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Basic details of the action plan


School/institution: 		Šolski center Nova Gorica


Project management: Tanja Čefarin, Dean Horvat

Project Research and Development Working Group: Tjaša Batistič, Mateja Beltram, Klavdija Bizjak, Helena Debeljak Hlebec, Vanesa Frančeškin, Ana Gvardjančič, Martina Jejčič, Mojca Stubelj, Anja Turel


[bookmark: _Hlk224576143]Period:			 School year 2026–2028

 
Vision: Šolski center Nova Gorica creates an inclusive, safe and supportive environment where mental health is an integral part of everyday life for all stakeholders.
The action plan presents a systematic approach to improving mental health in the school environment and enables long-term, sustainable operation.





Phase 1: Preparation and needs analysis (months 1–2)

· A working group is formed, comprising:

· a representative of the management (headteachers and deputy headteachers),
· the counselling service,
· teachers (general education and vocational subjects),
· student representatives,
· representatives of the parents’ council.
· representative of the quality group

Tasks and responsibilities are allocated according to the members’ areas of expertise.

• Assessing the current situation – identifying needs: 

Tools used:
· customised introductory questionnaire (also includes a measure of stigmatisation),
· the ISA tool, where appropriate.

The analysis includes:
· the burden on individual groups,
· stress coping skills,
· access to support,
· the presence of stigmatisation.

The working group conducts an anonymous survey for pupils, teachers, management and parents to determine: 
- the stress levels of individual groups,
- coping skills and seeking help,
- availability of support,
- the presence of stigma.

Analysis of existing resources: The working group will compile an overview of existing mental health resources (counselling services, programmes, external institutions) and assess their accessibility and effectiveness in light of the identified needs.

• Setting SMART objectives: 
	Area 
	Objective 
	Performance indicator

	ACCESS TO SUPPORT
	To raise awareness among stakeholders (pupils, teachers, management, parents) of counselling and professional support services.
Implementation of at least five activities per year
	At least 20% more participants can name at least one source of help.

	STAFF AWARENESS
	Mandatory training for teachers and management staff in the field of mental health.
	4 hours per year

	STUDENT AWARENESS
	Preventive workshops for students, run by support organisations.  
	4 hours per year

	STIGMA REDUCTION
	At least two workshops on destigmatisation per year  
	A 20% reduction 
one year (measured by questionnaire)

	ACCESSIBILITY OF RESOURCES AND LITERATURE
	10% increase in mental health resources in the library.
	Monitoring of loans

	DIGITAL ACCESS
	Establishment of an online section, 

	at least 4 new posts per year,
monitoring of views


             
Phase 2: Development of guidelines (months 2–4)

The working group will prepare guidelines for the following areas: 
• Education and awareness-raising: designing and implementing mental health programmes for employees and students.
• Access to services: providing clear and straightforward information about service providers (names, contact details, opening hours, areas of support, etc.), 
• Crisis protocols: developing protocols for dealing with emergencies, clearly defining the level of risk, the roles and responsibilities of individual stakeholders, and the procedures for involving external experts (e.g. in the event of suicidal thoughts),
• Promoting well-being: strengthening care for one’s own well-being through stress management workshops, education on sleep hygiene, and training to build resilience.


• Expert review: 
Materials and activities will be prepared under the professional guidance of each school’s counselling services. External institutions will be involved where necessary. Materials will also be submitted to the quality committee.




Phase 3: Integration and training (months 3–6)

The content is firmly embedded in everyday school life and the curriculum.

• Training programmes for management and staff: 
Regular training sessions for teachers on mental health (recognising problems, taking action, providing support, coping with difficulties, etc.) 

Training for class teachers to run ‘This is Me’ (To sem jaz)  workshops and workshops on coping with stress. 
Regular activities and training sessions on the topic of looking after one’s own well-being are being planned.

The school (teachers, counselling service) and external providers run workshops on mental health during class time. 

• Framework for mutual support

The working group organises and coordinates a group of teachers to share experiences. 
Activities are prepared for pupils with the aim of promoting mutual support.  
Phase 4: Implementation and communication (months 4–6)
• Design/development of resources: 
Materials will be published containing: 
· Emergency contacts and crisis helplines.
· Counsellor timetables and their locations.

• Communication with stakeholders: 
The working group will appoint a team to handle communications regarding activities and information related to mental health. The aim is to raise awareness and reduce stigma. 

Short-term successes (‘quick wins’): The working group regularly highlights achievements to maintain motivation.

Short-term successes (“quick wins”): The working group regularly highlights achievements to maintain motivation.

• Monitoring
· regular monitoring of progress towards objectives,
· a review of objectives every six months,
· identification of barriers (e.g. stigma, accessibility) and development of measures to reduce them 




Phase 5: Monitoring and sustainability (ongoing)

• Feedback: 
The working group will carry out an evaluation once a year. Success will be measured against the objectives. The action plan itself will be updated based on the information gathered.
• External partnerships: 
The working group will collaborate with external institutions in the field of mental health (Health Promotion Centre, Health Centre, Social Work Centre, NIJZ, etc.).
• Long-term funding: 
The school centre management will allocate funds for the implementation of mental health activities in the regular budget; in doing so, it makes sense to seek support from the local community (municipality).



TIMELINE

	DEADLINE
	ACTIVITY
	ORGANISER

	August 2026
	Appointment of the group
	School management

	September 2026
	Completion of the survey
	Working group

	April 2027
	Familiarisation with protocols
	Advisory service, administration

	May 2027
	Establishment of a central information centre (online/offline)
	Working group, ICT teachers

	May 2027
	Determination of evaluation
	Working group leader
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